
Thanks to a robust economy, the construction industry is currently managing a high volume of projects throughout the 

country while at the same time is also experiencing a labor shortage of skilled workers and material delays. Not a great 

combination when numerous projects need to be finished. Although these challenges are not unique to CCI, our game 

plan has been altered while in the final phase of completion at the Stateline Family YMCA project.  

Even with a well-planned master strategy, the build team has encountered unprecedented 

labor, material, and scheduling challenges with a handful of the specialized subcontractor 

companies. That said, CCI takes responsibility as this is our project and it is our job to hold 

these companies accountable. CCI carpenters and crews are stepping in where they can to 

assist subcontractors, yet we are at the mercy of those companies who perform specialized 

trades to bring in their own personnel and have materials on hand to complete their portion 

of the project. We continue to work closely with each of these companies to formulate 

solutions to achieve successful outcomes.  

Many spaces will be complete by the end of this week. They include: daycare, gymnasium, 

locker rooms, multi-purpose rooms, and office/administration spaces. We continue to 

receive commitments that completion of the remaining areas will follow soon thereafter. 

With several specialized subcontractors not finished and inspections yet to be completed, 

the decision was regrettably made to delay the Aug 18th opening. The team has not yet set 

a new date, pending discussions with all project stakeholders. With the “end zone” just 

steps away, the YMCA will provide a five-day notice to inform the community of the date 

the new YMCA will officially be open for use to all members. We’d like the facility to be 

100% accessible so members have full-access to all of the state-of-the-art amenities.  
 

It goes without saying, the Stateline Family YMCA team and the community alike have 

been very supportive of the build-team throughout all phases of this project. We truly 

appreciate your patience and encouragement. We know it’s a lot for us to ask that you 

tolerate this game delay. Please trust us to know that we are doing everything humanly 

possible to make it as brief as possible. It will be well worth the wait! 


